


Villages of Piedmont I HOA 
Board of Directors Meeting 
16080 Market Ridge Blvd, Haymarket, VA 
April 23, 2025
7: 28 PM 
[bookmark: _Hlk67043698]Board Members Present: 
Ben Pearson, President
Amanda Murphy, Vice President 
Pat Johnson, Secretary
Robert Young, Treasurer
Raphael Kim, Director

[bookmark: _Hlk106292921]Management Present:
Barbara Smith, Community Manager
Patrick Vasold, Director of Association Management South Region, PMP

Residents:
6 owners registered for the meeting  

Call to Order:
Mr. Pearson called the meeting to order at 7:28 p.m. and Quorum established.

Announcements:
· Yard of the Month nominations in effect for June
· 2025 Annual Comprehensive Inspections will begin next week.
· VOP Community Yard Sale will be held May 3rd
· VOPI Pool Opening will be May 24th
· Summer Kick off pool party June 14th


Homeowner Forum:  
No homeowners spoke at this time.

Approval of Previous Minutes:
Pat Johnson made a motion to approve of the prior meeting minutes, Ben Pearson seconded the motion, 5-0-0.  

Affirmation of Unanimous Email votes
Reaffirmation of Additional Sidewalk Concrete repair-Ben Pearson made a motion to re-affirm the vote, Amanda seconded, Raphael Kim abstained, 4-1-0
Reaffirmation of Reserve Study vendor approval, Mason & Mason-Ben Pearson made a motion to re-affirm the vote, Robert Young seconded the motion, Raphael Kim abstained, 4-1-0

[bookmark: _Hlk60144843][bookmark: _Hlk135826715]Covenants Committee 
Renee Pearson, Chair, spoke on behalf of the committee.  No additional comments regarding the committee due to information provided in the annual meeting which took place before the regular meeting.  The next Covenants Committee meeting will be held on May 15, 2025

TH Parking Committee
No additional comments regarding the committee due to information provided in the annual meeting which took place before the regular meeting.

Social Committee 
Matt Hewson, Chair, spoke on behalf of the committee stating that he will provide the board with an itemized list for the welcome package for new residents for board approval.  The next Social Committee meeting will be held on May 1, 2025

The next Board of Directors meeting will be held on June 25, 2025, at 7 PM


V. OLD BUSINESS

February and March 2025 Financials
[bookmark: _Hlk106293847]Financial Reports were reviewed.  Pat Johnson questioned utilities not understanding why several invoices in one month and discussion by management and all board members were that sometimes bills are received in the same month or must be paid in the same month and some invoices are for two different areas of the community.


[bookmark: _Hlk153520662]Tennis Court Nets, benches and Trash Can Comparisons
The decisions were that two backless benches in black or green for $299 each, $149.99 nets for pickleball court, and trash cans which hang on the gated fence around court for each. Pat Johnson will work with management.
Ben Pearson made a motion to approve, Amanda Murphy seconded, 5-0-0

Fire Hydrant Curb in townhome community
Request from Brothers Paving to remedy the painting of the curb on Greymill Manor Drive was too expensive and it was decided that management would ask the handyman to issue a proposal as $750 was an extraordinary price.

New Business:

Appointed positions within the board as a result of Annual Meeting
Ben Pearson will continue as President for a term until 2027.  Amanda Murphy will continue as Vice President for a term until 2027.  Pat Johnson will continue as Secretary for a term until 2026.  Robert Young will continue as Treasurer for a term until 2028, and Raphael Kim will be Director for a term until 2026.

Trash Can for open common area in Townhomes
The discussion was that this area can be inundated with trash during the warmer months and this is needed.  Matt Hewson explained that the bus stop next to Pitner St has a lot of trash due to its proximity to the basketball court.  It was decided to purchase two trash cans that are heavy duty weather resistant for $509 each.  Ben Pearson made a motion to approve, Robert Young seconded, 5-0-0

Summit Contingency Reserve CD 3529 is expiring 05/02/25
The decision was discussed that the best option would be the 12-month CD at 1.30%.  Ben Pearson made a motion to approve, Pat Johnson seconded, 5-0-0


EXECUTIVE SESSION

Ben Pearson made a motion to enter the executive session at 8:02 pm, Amanda Murphy seconded the motion, 5-0-0.  

Ben Pearson made a motion to exit the executive session at 8:18 pm, Robert Young seconded the motion, 5-0-0

RETURN TO OPEN SESSION

Ben Pearson made a motion to approve JK Moving and Storage for Pool Furniture and Cover Storage, Pat Johnson seconded, 5-0-0

Ben Pearson made a motion to approve KT Irrigation proposal for irrigation repairs, Pat Johnson seconded, 5-0-0

Ben Pearson made a motion to approve High Sierra proposal for swimming pool repairs, Amanda Murphy seconded, 5-0-0

Ben Pearson requested that management provide a calendar of events for the year which send a “tickler” to the BOD regarding events and contract expiration dates.




ADJOURNMENT:
With no further business to discuss, Motion: Mr. Pearson moved to adjourn the meeting at 8:21 p.m. The motion was seconded by Robert Young. MOTION PASSED (5-0-0). 


Respectfully Submitted by:
Barbara Smith, Community Manager VOP I



