


Villages of Piedmont I HOA 
Board of Directors Meeting 
16080 Market Ridge Blvd, Haymarket, VA 
May 27, 2026
7: 00 PM
VOPI Clubhouse 
[bookmark: _Hlk67043698]Board Members: 
Ben Pearson, President  
Amanda Murphy, Vice President 
Ben Sanders, Secretary
Robert Young, Treasurer
Raphael Kim, Director

[bookmark: _Hlk106292921]Management:
Barbara Smith, Community Manager

Residents:
13 owners registered for the meeting  

Call to Order:
Mr. Pearson called the meeting to order at 7:01 p.m. and Quorum established.

Secret Ballot election of officers
All 5 elected board members filled out secret ballots for each board position.  The ballots were counted in private by Matt Hewson and Heath Martin.  The results were as follows:
Ben Pearson-President
Amanda Murphy-Vice President
Ben Sanders-Secretary
Robert Young-Treasurer
Raphael Kim-Director

Announcements:
· Community Pool opened on May 23, 2026
· Summer Kick off party will be held on June 13 from 3-6 pm
· 2026 Annual Inspections will be conducted through late June
· Yard of the month winners for May-16079 Pitner St and 16131 Woodley Hills Road


Homeowner Forum:  
Renee Pearson expressed her opinion of the current pool hours and spoke about how they would affect the residents and the HOA budget.  Pat Johnson spoke regarding the recent HOA election from the annual meeting.  She provided a letter to Ed Thomas at PMP and gave copies to the board members and management.  Ben Pearson read an announcement provided by Ed Thomas at PMP regarding the election results which were checked thoroughly via meeting with residents and with Allen Warren, the HOA attorney. Ben Pearson and Pat Johnson discussed chain of custody, Allen Warren’s confirmation of handling of the proxies that were not used, volunteers for election,  Amanda Murphy asked why she didn’t bring up the issue prior to the election if concerns were happening at that time, Pete Laguardia states that VA law states that management proxy and personal proxy are two different proxies.  Pete stated the lawyer is wrong and has always contradicted rules. Ben Pearson explained that the unused proxies were and can be used for quorum purposes, but the resolution states that only 4 per person are allowed.  As a follow up to Ben’s announcement, the HOA attorney will write a legal follow up.  Matt Honkus spoke about pool hours and would like them to start earlier and would be willing to pay more HOA fees to have this done.  Nicholas Snyder spoke regarding his recent inspection letter regarding painting his deck white when it has been brown since his purchase. Ben Pearson stated that if there isn’t anything noted in the resale package, then he would not need to paint white unless maintenance was needed.  Ben Sanders stating that he would like the community to come together and organize, answer questions and work with each other.  

Approval of Previous Minutes:
Amanda Murphy made a motion to approve of the prior meeting minutes, Raphael Kim seconded the motion, 3-0-2 (Ben Pearson absent, Ben Sanders not yet elected)

Affirmation of Unanimous Email votes
Trail Head Annuals-Ben Pearson made a motion to affirm, Robert seconded, 4-0-1
CD Expiration & Renewal-Ben Pearson made a motion to affirm, Robert seconded, 4-0-1
Beltway Pools repair proposal-Ben Pearson made a motion to affirm, Amanda seconded, 4-0-1

[bookmark: _Hlk60144843][bookmark: _Hlk135826715]Covenants Committee 
Heath Martin, Chair of the Committee, spoke stating that three applications were approved, and two were kicked back due to needing additional information No resident forum was needed.  The next Covenants Committee meeting will take place on June 18, 2026, at 7 PM
Social Committee 
Matt Hewson, Chair of the Committee, spoke on behalf of the committee.  Matt stated that the Summer Kick off party will be held on June 13th.  They will have a foam party, DJ, and Kona Ice.  They did not use the pizza vendor this year so they will be saving $3,500 on their social committee budget.  Matt encouraged members to join as it is fun, and everyone is nice and has a good time.  The next social committee meeting will be Wednesday, June 3, 2026, at 7 PM

The next Board of Directors meeting will be held on June 24, 2026, at 7 PM.


V. OLD BUSINESS

March and April 2026 Financials
[bookmark: _Hlk106293847]Financial Reports were reviewed.  Discussion regarding having all assets in one financial institution.

Tennis Court Repair Discussion
Ben Pearson explained that one court is under warranty and will be repaired with no charge.  Court#2 will be $8,500 from one vendor, no recommendation from another vendor stating that the court is fine as is, several scenarios and costs from an additional vendor.  The topic was discussed in executive session thoroughly and the vote to use KC Construction was motioned by Ben Pearson, seconded by Robert Young, 5-0-0

Pool Furniture Storage Discussion
The Fire Marshall visited the property and told management that the furniture could not be stored in the restrooms due to egress violations.  Another idea was to store the furniture under the pavilions and cover it with a tarp but in a previous experience by Ben Pearson at another community resulted in damage to the furniture.  Ben Sanders recommended a temporary storage facility such as a pod that could be taken from the property and stored elsewhere, but it is still expensive.  Management will check with the insurance company regarding storage shed with cameras while complying with DMS of the community and the cost could come from Capital Reserve.  



  
VI. New Business:

[bookmark: _Hlk153520662]2027 Reserve Study Items
Amanda Murphy commented that other communities are conducting reserve studies every 2-3 years due to inflation.  Management suggested the focus should be clubhouse parking lot paving, resurfacing pool and replacing signs.  Management will send proposals for the parking lot and signs.  Brian Burrows will be asked to come to the community to provide his expertise on the condition of the swimming pool.

Clubhouse Emergency & Exit Lights
Management offered 3 proposals regarding the repair/replacement.  The proposals were discussed thoroughly in the executive session.  Atlas was chosen to do the work.  Ben Pearson made a motion to choose Atlas, Ben Sanders seconded the motion, 5-0-0

Forbright Account exceeding FDIC limit
Ben Sanders suggested that all of the property’s accounts be placed in one financial institution and asked if management could find out if this is possible.  Ben Sanders made a motion to place the overage from the Forbright account into an ICS account, Ben Pearson seconded the motion, 5-0-0

Swimming pool hours & costs discussion
Liz Braig spoke and stated that she had conducted a survey on Facebook which resulted in 172 votes in total from VOPI and VOPII residents expressing their desire for the pool to open early.  Many residents of both communities expressed their desire that the pool is open from 10 am to 8 pm.  The board had three scenarios regarding the various possible hours and potential cost.  Ben Pearson explained that this pool season happened to be longer due to the opening on May 23rd and the closing for September 7th extended the pool season an additional week which resulted in higher costs.  The decision to reduce the hours from 12 pm to 8 pm was not done lightly as research was conducted by management to seek how many attendees were at the pool prior to noon.  The result was an average of 6-10 prior to noon which helped determine the outcome.  If the pool hours were to change, the effect would be to charge additional HOA fees to each household to supplement the overage.  The discussion also included that the residents could take their concerns to the VOPII BOD and manager to express their concerns to see if there was a way to convince them to open their pool earlier.  The board also expressed that there are many elements that can affect the budget such as data centers, fuel prices, etc. so to change the budget knowingly for an increase and then receive unexpected budget increases can affect the HOA assessments as well.  The decision was that the pool hours will continue to be 12 noon to 8 pm.
Homeowners Q & A
None.


EXECUTIVE SESSION

Ben Pearson made a motion to enter the executive session at 8:14 pm, Amanda Murphy seconded the motion, 5-0 
 
Ben Pearson made a motion to return to the open session, Robert Young seconded the motion, 5-0-0


RETURN TO OPEN SESSION

Tennis Court Repair-Ben Pearson made a motion to choose KC Construction contract for the repair, Robert Young seconded the motion, 5-0-0
Emergency/Exit Lights repair-Ben Pearson made a motion to choose Atlas contract for the repair, Ben Sanders seconded the motion, 5-0-0
Ben Pearson asked management to follow up on estimates for repair of leaking pipe in outside closet next to pool.
Ben Pearson made a motion to keep the pool hours the same opening from 12 noon to 8 pm and that Thursday, May 28th and Friday, May 29th would be open from 12 noon to 8 pm, Ben Sanders seconded the motion, 5-0-0

ADJOURNMENT:
With no further business to discuss, Motion: Mr. Pearson moved to adjourn the meeting at 8:54 p.m. The motion was seconded by Amanda Murphy. MOTION PASSED (5-0-0). 


Respectfully Submitted by:
Barbara Smith, Community Manager VOP I



