Villages of Piedmont
Covenants Committee Meeting Minutes
Thursday, January 16, 2025, at VOP 1 Clubhouse

Attendees:
Renee Pearson-Chair
Heath Martin
Maria Riddle
Stacey Fisher

I. CALL TO ORDER
The meeting was called to order at 7:00 pm by Renee Pearson and seconded by Heath Martin.

II. Residents Forum-No residents attended tonight’s meeting

III. OLD BUSINESS
A. Approved December minutes
B. Finalized the personalization of the Yard of the Month Flag.  Villages of Piedmont I is to be added to the bottom of the flag.  Renee Pearson moved that this be approved, and Heith Martin seconded.  Renee will forward Barbara for ordering.
C. Open Session vote for application 24-058 (removal of old deck and installation of new deck), which was approved via email vote.  Renee moved that deck be approved and Heath Martin seconded and all were in favor. Application signed and given to Management.

IV. NEW BUSINESS
A. Interpretation of Enforcement Procedures “Request for hearing” was discussed.  The Committee noted that the correct procedures were not followed by management since hearings were being scheduled when residents had not requested a hearing. We agreed that the Covenant and Rules Enforcement Procedures Resolution document states in the Stage 3 Notice that an Owner may request a hearing and if the Owner fails to submit a written hearing requesting within 14 days of the Stage 3 Notice, it will be deemed a waiver of the right to a hearing on the matter and sanctions are imposed without a hearing. Thus, the Owner must request the hearing, not management; failure to request a hearing during the 14-day time period triggers the need for sanctions.  All members of the committee stated that the correct procedures outlined in our governing documents need to be followed.  Renee will reach out to Barbara and work with her going forward so that procedures are followed.
B. Snow Removal Policy and Violations were discussed.  Covenants reviewed the existing policy that PMP sends out to residents and feels that the policy was fine, with the exception of HOA Common areas that are currently being cleared. Covenants recommends looking over the areas of Common Area sidewalks that are shoveled after a snow storm to ensure that the safety of the residents are considered in selecting specific sections. For instance, not clearing the sidewalk on one side of Market Ridge means that residents are forced to walk in the street. Clearing the sidewalks down Kenzie didn’t make sense when the Market Ridge sidewalks are more important since more people use those sidewalks. Questions were raised whether the HOA would be liable if someone were injured because common walkways were not cleared. The Committee also recommended that management continues to send out the snow policy reminder prior to a snow event and suggested that management also send out the reminder immediately after heavy snow. We also stated that the snow policy should be placed on the website. 
C. The Committee requested that year-end update by Management on status of all applications that were submitted during the previous year (2024) be given to Covenants at the start of each new year. This document should list a column stating when approved projects should be completed and if management has done final inspections of approved projects. We recommended that if inspections of approved projects have not been made that the winter months are used to determine which project must be inspected in the spring to determine if they complied with their application. This will ensure that all applications have been completed, inspected and signed off by Management. Renee will follow through with Barbara on getting this for the 2024 year.


V. EXECUTIVE SESSION
A. Reviewed compliance report
B. Discussed Covenants Position on Mailbox & Flag Violations.

VI. ADJOURMENT -Motion to adjourn the meeting at 8:00 pm by Maria Riddle and seconded by Heath Martin.

VII. Next meeting will be February 20th, 2025.
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