


Villages of Piedmont I HOA 
Board of Directors Meeting 
16080 Market Ridge Blvd, Haymarket, VA 
January 22, 2025
7: 00 PM Hybrid
[bookmark: _Hlk67043698]Board Members Present: 
Ben Pearson, President
Amanda Murphy, Vice President 
Pat Johnson, Secretary
Robert Young, Treasurer
Christina Martin, Director

[bookmark: _Hlk106292921]Management Present:
Barbara Smith, Community Manager

Residents:
6 owners registered for the meeting and 0 participated online. 

Call to Order:
Mr. Pearson called the meeting to order at 7:00 p.m. and Quorum established.

Announcements:
· 2025 Design and Maintenance Standards were sent to the community on 12/18/24
· There is still a need for volunteers for Grounds, Social and Covenants Committees
· Storm pond dangers reported to the management by Pat Johnson and notice sent to the community


Homeowner Forum:  
Linda Fletcher spoke of VA state 18.2.109 and how she feels about this law and how her life was affected.

Approval of Previous Minutes:
Pat Johnson requested that the word “abstain” to be removed from 12.04.24 minutes as she was only absent and abstain was an incorrect term.  Ben Pearson made a motion to approve the minutes with the correction, Amanda Murphy seconded the motion, 5-0-0.  

No unanimous email votes occurred between board meetings





[bookmark: _Hlk60144843][bookmark: _Hlk135826715]Covenants Committee 
Renee Pearson, Chair, spoke on behalf of the committee.  The committee approved 1 application this month.  The Yard of the Month was approved and sent to management to put in newsletter and also send to the community.  Snow Removal policy was reviewed by the committee with changes to remove sidewalk clearing from Kedzie St due to no longer being a bus stop.  Stacey Fisher can help with maps to decide what areas to shovel in the future.  The committee would like management to add a column to ARC Tracking excel sheet to show that the final project was inspected and completed as requested.  The committee also discussed that management could not request a hearing, only the residents can request a hearing.  Pat Johnson stated that driveways should be removed from snow removal policy.  Renee Pearson explained that the entire driveway doesn’t need to be cleared, but at least a path for package delivery and if there is a sidewalk apron that should be cleared.  The next Covenant Committee meeting will be held February 20, 2025

TH Parking Committee
William Hope and Raphael Kim spoke on behalf of the committee.  The committee has physically walked the community and found that the ends of the community have the most parking issues such as commercial vehicles in the visitor parking areas.  They stated that it would be ideal if gravel was allowed between each townhome so that larger vehicles could fit in parking areas side by side and would not cover the apron or into the street.  The board president stated that the Covenant Committee would need to approve this if the resident requested to do this and would have by approved per DMS rules. They discussed parking passes for street parking so that only our residents and their guests are parking in these areas. They also discussed parking big trucks at the end of driveways which block the roadway, people accelerating through stop sign at Hurd and Greymill Manor.  Ben asked the committee to make any recommendations as to parking prior to Summer as striping will be re-done when the Asphalt in the community is completed.  Committee will check with firefighters to see if removable speed stops will be allowed, striping regarding fire hydrants and pick up/pull off for kids.  The next TH Parking Committee will be February 5, 2025.

Social Committee 
Matt Hewson, Chair, spoke on behalf of the committee.  The chili cook off in November and Summer pool closing party was cancelled due to non-interest by the communities.  The most recent meeting discussed 6 events for the year which are National Night out which was a huge hit last year, Pre-St. Patty’s Day, Summer Pool party kick off, Winter Wonderland, Doggy dip and tennis tournament.  The social committee would also like to visit new residents of the community in person when they move in to make them feel welcome and to also get acquainted with the neighborhood and bringing gifts.  They would also like for management to check on one day insurance for Pre-St. Patrick’s Day party due alcohol being served.  Discussion also included asking residents to bring their own alcohol therefore not needing the insurance.  They hated last year’s ice cream vendor, but found a new vendor who lives in the community that can provide Dippin Dots.  Serving pizza has gotten too boring and the committee will look into ways of catering for an event or renting a grill to provide food for party goers.  The next Social Committee meeting will be held on February 6, 2025.

Grounds Committee
Additional announcements for volunteers for the Grounds Committee will be sent as the board understands that this is a vital need for the community.

V. OLD BUSINESS

November 2024 Financials
[bookmark: _Hlk106293847]Financial Reports were reviewed.  No items to be discussed or questions.


[bookmark: _Hlk153520662]Political Signs
Discussion included that any notifications from the lawyers should be shared with all board members.  It was explained that the email sent to the community regarding political signs was verbatim from the property attorney and that we cannot have political signs in the community.  Pat Johnson passed around to the board members citing a Supreme Court ruling, but Allen Warren specifically stated that the HOA can enforce this policy due to the declarations.  All must be enforced regardless of whether the sign and flag are political or not.  Once a violation is reported to the residents, they have 30 days to clear the violation.  Pat Johnson feels that she was trashed on Facebook and that private information should not be posted on Facebook regarding the board members.  Board members agree that only facts should be shared on Facebook, not opinions.


New Business:

Annual Meeting discussion and planning
Board Members reviewed the timeline given by management.  The only change was that the call for nominations will begin on February 26th vs March 1st.   They agreed that the annual meeting would take place on April 23, 2025.

Vote of Covenants Committee Members

Vote for Kristin Young to be reinstated to Covenants Committee was motioned by Ben Pearson, seconded by Christina Martin, 4-1-0
Vote for Heath Martin to be reinstated to Covenants Committee was motioned by Ben Pearson, seconded by Amanda Murphy, 3-1--1

Meeting dates for 2025
The discussion was to have 8 meetings per year vs. 12 meetings.  If additional meetings are needed, then the board will call a special meeting. It was decided that the February meeting would be removed, and next meeting will be March 19, 2025.
Spring/Fall Annuals
Pat Johnson believes that planting perennials at the Trail head instead of annuals will last each year and the deer won’t eat them.  She also believes that grass bushes should be planted around the flagpole.  Ben Pearson suggested that drift roses bloom all year round.  When proposal comes in the Spring suggestions will need to be made to HLS.




EXECUTIVE SESSION

Ben Pearson made a motion to enter the executive session at 8:21 pm, Robert Young seconded the motion, 5-0-0.  

Ben Pearson made a motion to exit the executive session at 8:44 pm, Christina Martin seconded the motion, 5-0-0




ADJOURNMENT:
With no further business to discuss, Motion: Mr. Pearson moved to adjourn the meeting at 8:44 p.m. The motion was seconded by Christina Martin. MOTION PASSED (5-0-0). 


Respectfully Submitted by:
Barbara Smith, Community Manager VOP I



