


Villages of Piedmont I HOA 
Board of Directors Meeting 
16080 Market Ridge Blvd, Haymarket, VA 
June 25, 2025
7: 00 PM
VOPI Clubhouse 
[bookmark: _Hlk67043698]Board Members: 
Ben Pearson, President
Amanda Murphy, Vice President (absent)
Pat Johnson, Secretary
Robert Young, Treasurer
Raphael Kim, Director

[bookmark: _Hlk106292921]Management:
Barbara Smith, Community Manager

Residents:
5 owners registered for the meeting  

Call to Order:
Mr. Pearson called the meeting to order at 7:01 p.m. and Quorum established.

Announcements:
· The Tennis Court Resurfacing is currently being done and should be completed by July 2nd.
· 2025 Reserve Study draft has been completed with corrections to be completed soon and finalized.
· National Night Out will be held on 08.05.25 from 5 to 7 pm
· Yard of the Month winners for May


Homeowner Forum:  
Jen and Mike Dempsey asked to speak regarding their non-permanent basketball hoop.  The confusion was as to the time frame in which the hoop is not in use.  They explained that it is unreasonable to take it in and out daily particularly since their son plays with it daily.  They also explained that this activity keeps them off their phones and that it would be difficult for their child to move it to the back yard after use.  Ben Pearson explained that the rule of temporary basketball hoops has been with the community since the beginning and the rules are in place because of safety as the hoop can fall onto property or people during a storm with high winds.  The Dempseys explained that the base of the hoop is filled with sand and very unlikely to blow away anywhere the rule was relaxed during the COVID 19 crises when people were confined to their homes, but now it must be enforced.  Renee Pearson, the chair of the Covenant Committee, spoke to say that the Design and Maintenance Standards are consistent with the VOPI Declarations for the community in that large structures must be permanently placed.  She also explained that the Design and Maintenance Standards are revised each year and that they are welcome to come up with revisions and ideas that they would like to change to present to the Covenant Committee.  

Approval of Previous Minutes:
Ben Pearson made a motion to approve of the prior meeting minutes, Robert Young seconded the motion, 4-0-1  

Affirmation of Unanimous Email votes
No email votes to affirm.

[bookmark: _Hlk60144843][bookmark: _Hlk135826715]Covenants Committee 
Renee Pearson, Chair, spoke on behalf of the committee.  Two meetings were held since the last board meeting, May 15th and June 19th.  One of the revisions possible for the Design and Maintenance Standards were guidelines for removing healthy trees (ie: trees by sidewalks, crowding of trees in a group, longevity) Another topic was instituting a maintenance form that residents could submit stating that they are repairing a deck with the same materials or painting shutters the same color or touching up.  The request has been sent to Allen Warren, the property attorney, for review.  The next Covenants Committee meeting will take place on July 17, 2025, at 7 pm.

Social Committee 
Matt Hewson, Chair, spoke on behalf of the committee stating that the Summer Kick off party was very successful even though the vendor, Rebel Taco, was late for the event due to a vehicle accident and ended up staying an hour later than planned.  The party was successful with a huge turnout with 330 tickets given out to the event.  The vendors were great and Raphael Kim, board member, remarked that the DJ was excellent for the price that was paid.  Matt went on to say that the budget for the National Night out increased from last year’s event so they will have a lot more to offer this year.  Matt also requested that the outside showers were repaired, and the outside hose bib repaired.  Management explained that they have repaired.  Matt has given praise to one of the lifeguards of High Sierra, Jason, as he does a great job of making residents respect the pool, others and the rules.  The next Social Committee meeting will be held during the first week of August.

The next Board of Directors meeting will be held on July 23, 2025, at 7 PM


V. OLD BUSINESS

April and May 2025 Financials
[bookmark: _Hlk106293847]Financial Reports were reviewed.  Pat Johnson questioned utilities not understanding why electricity was so expensive.  She has requested that we contact Patrick Vasold or Teresa Phillips as to if any part of the VOPII or Market Ridge is being charged to VOPI.
  
New Business:

[bookmark: _Hlk153520662]Parking in Single-Family Homes
Pat Johnson remarked that there will probably be an accident on Oakton Ave one day due to parking and the narrow curve of the entrance to the street.  She would like to suggest that the curb be painted so that no one could park there, but Ben Pearson remarked that there is limited space in the area for this to be done.  Ultimately it is VDOT’s responsibility to enforce the safety

VOPI Swimming Pool Rules
Matt Hewson spoke regarding the rules stating that the pool rules are the scope of work that the lifeguards should abide by and only one is doing this on a consistent basis.  There have been kids who are rambunctious and ignoring the lifeguards so an amendment to the rules has been proposed in regard to behavior and pool toys that could hurt others.  Ben Pearson made a motion to approve the amendment to the pool rules, Raphael seconded the motion, 4-0-1

Homeowners Q & A
No homeowners wish to speak currently.  


EXECUTIVE SESSION

Ben Pearson made a motion to enter the executive session at 7:58 pm, Pat Johnson seconded the motion, 4-0-1.  

Ben Pearson made a motion to exit the executive session at 8:18 pm, Raphael Kim seconded the motion, 4-0-1

RETURN TO OPEN SESSION

Ben Pearson made a motion to approve HLS Landscaping Contract for 5 years, Pat Johnson seconded, 4-0-1

Ben Pearson made a motion to approve Brothers Paving contract to replace concrete sidewalks around the clubhouse, Robert Young seconded, 4-0-1



ADJOURNMENT:
With no further business to discuss, Motion: Mr. Pearson moved to adjourn the meeting at 8:22 p.m. The motion was seconded by Robert Young. MOTION PASSED (4-0-1). 


Respectfully Submitted by:
Barbara Smith, Community Manager VOP I



