VILLAGES OF PIEDMONT HOMEOWNERS’ ASSOCIATION

 

Wednesday, April 24, 2024, at 7:00 P.M.

Villages of Piedmont Clubhouse
 

ANNUAL MEETING MINUTES
 

CALL TO ORDER By: Chris Prime, Board President, at 7:06 p.m.
INTRODUCTIONS:  Chris Prime introduced himself, and the rest of the board of directors:  Eric Morelli, Laila Johnson, Pat Johnson, and Amanda Murphy.  Also, VOP legal counsel, Allen Warren and representatives of Property Management People, Ed and Rose Thomas and Barbara Smith.
 

PROOF OF QUORUM was confirmed by Laila Johnson, Secretary, Board of Directors, stating that 42 class A members represented in person or proxies certified quorum.  Chris Prime explained the quorum requirements of 10% of each class of Lot owners is required to conduct business.  There are 413 total Lots in the HOA and quorum requirement is 42 in Lots represented in person or by proxy.  There were 10 homeowners in physical attendance and 0 proxies received.  The quorum requirement of 42 Lots is officially met and satisfied with 71 Lots represented.  Chris Prime, President, made a motion to dispense with roll call and accept the proxies as proof of quorum. The motion was seconded by Pat Johnson, which passed unanimously.

PROOF OF MAILING: Chris Prime, President stated that Article II, Section 3.4 of the By-Laws requires notice of the meeting be provided to each member to vote at least fifteen (15) days before such meeting.  Notifications were emailed/mailed on March 12th, April 5th, and April 9th, 2024. 
APPROVAL OF MINUTES OF 2023 ANNUAL MEETING:  Chris Prime made a motion to dispense with the reading of the minutes and accept the minutes of the 2023 annual meeting be approved as submitted.  Amanda Murphy seconded the motion, which passed unanimously.  All attendees were in favor of the meeting minutes with unanimously stating, “Aye”.
MEMBERSHIP ELECTION OF DIRECTORS: Chris Prime, President, stated that there are three (3) director positions up for election this evening.  Two (2) candidates self-nominated for election to the board which means we have one (1) additional position available for three (3) year terms and opened the floor for nominations.  No open nominations were given on the floor.  Motion made by Chris Prime to close nominations on the floor, seconded by Amanda Murphy and passed unanimously.  Amanda Murphy and Ben Pearson gave a summary of their credentials to serve and to be elected as board members.  Chris Prime then asked those present to meeting to vote for no more than three (3) candidates for the Board of Directors and that any ballots with more than three (3) votes will be void.
OFFICER/COMMITTEE REPORTS

Chris Prime presented the President/Treasurer Report. He began with listing the 2023 Capital Projects and 2024 Capital Projects.  He mentioned that the Grounds and Social Committees were now fully functional committees.  Some of the highlights to 2023 were the revised 2024 Design and Maintenance Standards, Hybrid Board meetings, changing proxy-bylaws by limiting to four and approval of e-vote and e-proxy. He mentioned the assessment increase the residents incurred on January 1st was due to Tipping fee for trash expense charged by Prince William County.  Future ventures for the property is the Annual Inspections, parking issue policies, resurfacing townhome streets and driveway aprons in 2025, vendor comparison in price for property management companies, streamline IT with documentation on websites for easy access for all members. 
The treasurers’ report discussed the finances as of 03/31/2024.  The current operating cash is $23,683.22.  Total Reserves & Investments are $1,187,653.76.  Total Capital Reserves are $589.017 and Town Home Reserves at $538,830.  Contingency Reserves at $34,478 and Town home Snow Contingency Reserves at $25,330.  Delinquency is currently at $12,990 for 7 residents and 4 liens have been filed with the attorneys.  The three remaining have smaller balances.
Covenants Committee Chairperson Renee Pearson presented the committee report for 2023.  She opened by stating that they lost two members this year, which were Bob and Lisa.  60 applications were received and 54 were approved.  The Design and Maintenance Standards were updated and alphabetized so that residents could search categories and application was made to be fillable to make it easier for residents to fill out.  A set of paint colors were designated through Sherwin Williams.  Roof replacement rules were modified not to require an application if the roof was the same materials and color as the previous roof. Holiday Décor was also a topic of attention and was added to Design Standards to provide limitations.  Violation letters were discussed with management and committee to be sure that letters were accurate in noting violations quoted directly from Design Standards or Declarations.  Design Standards were recommended to be analyzed once per year.
Grounds Committee Chairperson Ben Pearson presented the committee report for 2023.  He discussed the projects completed which include  tot lot gate at Greymill Manor, TH Concrete proposal, signage replacement at pool, Upcoming projects are Asphalt Walkway along Market Ridge and pathway to the basketball court, resurfacing the basketball court.
Social Committee Chairperson, Matt Hewson, presented the committee report which had a hiatus from existing for about 2 years.  The committee was reformed in 2023 with little or no budget and held a end of the year event with VOPII by ordering pizzas and Kona Ice and packed the pool area with residents.  Events already taken place and in the future are the St. Patrick’s Day event with trivia, food and alcohol which was an adult only party.  June 8th will be the beginning of summer party with Kona Ice and grilled food.  All leftover food that isn’t cooked/served at the events will be donated to food shelters.  They currently have 5 members and 4 volunteers.

Old Business – None
New Business – None

Ed Thomas explained the voting procedures, that each Lot or house would have one vote per Lot. There were three open board positions and two nominees.  There were no self- nominations from the floor.  Ed Thomas explained that the candidate receiving the lowest number of votes would be elected to a one-year term.  Those with the highest number of votes would be elected to a three-year term.  

Laila Johnson was requested by Chris Prime to read the election results.  Elected to a 3-year term on the Board of Directors expiring in 2027 are:  Amanda Murphy and Ben Pearson and elected to a two (2) year term is no one.

Chris Prime recognized the dedication and service of Eric Morelli and Laila Johnson to the community for their time on the board of directors.

 .  
A motion to adjourn the meeting was made by Amanda Murphy at 7:39 p.m. Motion was seconded by Laila Johnson and passed without opposition.
Minutes taken by Barbara Smith, Property Management People.
Agreed upon positions with dispensing with secret ballot are:

Ben Pearson-President

Amanda Murphy-Vice President

Chris Prime-Treasurer

Pat Johnson-Secretary
