


Villages of Piedmont I HOA 
Board of Directors Meeting 
16080 Market Ridge Blvd, Haymarket, VA 
October 22, 2025
7: 00 PM
VOPI Clubhouse 
[bookmark: _Hlk67043698]Board Members: 
Ben Pearson, President
Amanda Murphy, Vice President 
Pat Johnson, Secretary
Robert Young, Treasurer
Raphael Kim, Director

[bookmark: _Hlk106292921]Management:
Barbara Smith, Community Manager

Residents:
5 owners registered for the meeting  

Call to Order:
Mr. Pearson called the meeting to order at 7:00 p.m. and Quorum established.

Announcements:
· Winter Wonderland Event-November 28, 2025
· Yard of the Month winners for September
· Little library in townhomes installed


Homeowner Forum:  
No homeowners requested to speak

Approval of Previous Minutes:
Ben Pearson made a motion to approve of the prior meeting minutes, Amanda Murphy seconded the motion, 5-0-0 

Affirmation of Unanimous Email votes
No Unanimous email votes to affirm.

[bookmark: _Hlk60144843][bookmark: _Hlk135826715]Covenants Committee 
Renee Pearson, Chair, spoke on behalf of the committee.  The committee had two meetings since the last BOD meeting.  0 applications received, 2 previous applications were provided signatures of approval.  The Committee met on October 13th to review the proposed changes to the DMS to discuss fence colors, typos, and general wording to be approved by the board.  The Committee also met on October 16th as a follow up to the previous meeting to provide the Board of Directors with proposed changes to the DMS regarding tree removal, basketball hoops, landscaping modification notification, and lamp posts.  The next Covenants Committee meeting will be held on November 20, 2025, at 7 PM

Pat Johnson spoke to say that she felt that the proposed changes should be presented to the community before being approved by the board.  Ben Pearson and Amanda Murphy stated that all business regarding items that the board vote on are presented to the community in the agenda beforehand which gives the community an opportunity to be heard or ask questions.  The discussion also turned to basketball hoop changes in which Ben Pearson explained that temporary basketball hoops may be used in back yards in the single-family homes and this could be done with installing a concrete patio.  There are only 5 temporary basketball hoops in the single-family homes at this time vs. 8 permanently placed basketball hoops.  The cost of a permanent basketball hoop is $500.

Pat Johnson also stated that she felt that it was a conflict of interest for Ben Pearson to vote on the Design and Maintenance Standards revisions due to Renee Pearson being the Covenants chair.  Ben and Amanda explained that this issue has been reviewed by the property attorney, Allen Warren and PMP Management CEO, Ed Thomas and both have agreed that this is not a conflict of interest.

Maria Riddle stated that she received a notice back in 2013 regarding temporary basketball hoops, so this is not a new issue, and the rule has been in place for quite a while.


Social Committee 
No one was present on the committee.  However, the social chair, Matt Hewson, reached out to management prior to the meeting to disclose that they are currently seeking a Santa for the Winter Wonderland and have a meeting with Shenandoah Carriage to discuss the logistics of the carriage rides and that they will use the remaining $3,500 in the budget for the event.  The next Social Committee meeting will be held on December 2, 2025, at 7 PM

The next Board of Directors meeting will be held on December 3, 2025, at 7 PM.  


V. OLD BUSINESS

September Financials
[bookmark: _Hlk106293847]Financial Reports were reviewed.  

NOVEC
Management provided answers for most questions asked at the last meeting which that it was stated that NOVEC’s policy for issuing credit is limited to 3 years, the well located in VOPII which is providing the water for irrigation is paid for by VOPII, but the remaining question is tabled to the next meeting in regard to the black decorative light poles located on Market Ridge Blvd from the entrance to Bartram Forest.
  
New Business:

[bookmark: _Hlk153520662]Clubhouse Rental Increase and Rules Review
Management would like to propose that the rental fee of the clubhouse increases from $225 to $250 per rental.  The board also expressed that reservations could be made throughout the week with board approval.  It was also discussed that management research whether residents acquire their private insurance should they have alcohol at their events or if they purchase a one-day policy and the fee is taken from the security deposit.  A signed waiver was also suggested.  Ben Pearson made a motion to increase the clubhouse fee, Robert Young seconded the motion, 5-0-0


2026 Design and Maintenance Standards  
The board was asked to approve the following for the 2026 Design and Maintenance Standards: page 10 air conditioners, page 20 fencing colors, page 32 basketball hoops, exterior lamp posts, and typos or better wording for page 10, page 20, page 25, page 26, page 32, and the addition of page 50.  Ben Pearson made a motion to approve all changes, Robert seconded the motion, 5-0-0

2026 Budget Approval
Ben Pearson made a motion to approve, Amanda Murphy seconded the motion, 5-0-0

First Citizens Bank CD Renewal
Ben Pearson made a motion to approve the renewal of the CD for 9 months at 4.25%, Robert Young seconded the motion, 5-0-0


Homeowners Q & A
Derek Jackson stated that he doesn’t have time to come to meetings or the office to ask questions.  All the board members explained that each of them is busy in their own lives as well but still provide this service for the community in the 2 hours per month required for board members.  An email or phone call to the management office is also sufficient.  He also wanted to discuss the violation he received regarding his window air conditioning unit.  The board and Covenants Chair stated that he is welcome to submit an application to Covenants to see if there can be any exception that can be made since his unit is somewhat different from a conventional unit, and the layout of his house does not allow him to have a mini split in the garage.  The Board and Covenants are willing to work with residents to make the situation work.

Linda Fletcher stood up and requested the property attorney’s contact information. 
 


EXECUTIVE SESSION

Ben Pearson made a motion to enter the executive session at 8:05 pm, Amanda Murphy seconded the motion, 5-0-0  

Ben Pearson made a motion to exit the executive session at 8:38 pm, Amanda Murphy seconded the motion, 5-0-0

RETURN TO OPEN SESSION

Ben Pearson made a motion to approve Davey Tree Service for snow removal services, Robert Young seconded, 5-0-0

Ben Pearson proposed to table the planting of perennials tabled to December meeting to obtain further information and designs for each.

Ben Pearson made a motion to approve the High Sierra Pool Management contract for 2026 and 2027, Robert Young seconded the motion, 5-0-0

Ben Pearson proposed to table the 2026 KT Irrigation contract to the next meeting to obtain information from management regarding service visits vs. maintenance visits.


ADJOURNMENT:
With no further business to discuss, Motion: Mr. Pearson moved to adjourn the meeting at 8:42 p.m. The motion was seconded by Amanda Murphy. MOTION PASSED (5-0-0). 


Respectfully Submitted by:
Barbara Smith, Community Manager VOP I



