


Villages of Piedmont I HOA 
Board of Directors Meeting 
16080 Market Ridge Blvd, Haymarket, VA 
March 25, 2026
7: 00 PM
VOPI Clubhouse 
[bookmark: _Hlk67043698]Board Members: 
Ben Pearson, President  (Absent)
Amanda Murphy, Vice President 
Pat Johnson, Secretary
Robert Young, Treasurer
Raphael Kim, Director

[bookmark: _Hlk106292921]Management:
Barbara Smith, Community Manager

Residents:
5 owners registered for the meeting  

Call to Order:
Ms. Murphy called the meeting to order at 7:02 p.m. and Quorum established.

Announcements:
· Annual Meeting to be held on 04.22.26 at 7 PM
· Community Wide Yard Sale to be held on 04.11.26 from 8 AM to 2 PM
· Community Wide Clean up to be held on 04.18.26
· 2026 Annual Inspections will be conducted in late April.


Homeowner Forum:  
Linda Fletcher spoke to say that she thought that the St. Patrick’s Day trivia night was excellent and a lot of fun.  Ms. Fletcher also stated several concerns such as the recent disapproval of a resident whose request to be on the Covenants Committee was denied.  She stated that the new chair of the Covenant Committee was picked by old one and trained.  She stated that her basketball hoop was located 75 feet from the road.  She stated that she wanted to know when her 60 days began.  The Board reminded Ms. Fletcher of her time limit of five minutes and continued long beyond limit.  Pete LaGuardia spoke regarding the resident who was denied to be on the Covenants Committee and the consensus was that they decided that they entrust the Committee Chair to make the decision to include any more members which is why the board did not vote to add the new Covenants Committee member because it was not recommended by the Covenants Committee.  

Approval of Previous Minutes:
Amanda Murphy made a motion to approve of the prior meeting minutes, Robert Young seconded the motion, 4-0-1 

Affirmation of Unanimous Email votes
None to affirm

[bookmark: _Hlk60144843][bookmark: _Hlk135826715]Covenants Committee 
Heath Martin, Chair of the Committee, spoke stating that two applications were approved, and one denied due to the unapproved request color for a deck.  The committee is currently working on the annual report.  The Yard of the Month contest will continue this year from May through October 2026.  The committee will need to order additional flags for the contest as one flagpole and one flag was lost last year.  The committee also changed the prizes from $75 gift cards to $100 gift cards to winners each month.  The final drawing at the end of the year will be given a $75 gift card.  The next Covenants Committee meeting will take place on April 16, 2026, at 7 PM
Social Committee 
Matt Hewson, Chair of the Committee, spoke on behalf of the committee.  Matt remarked that the addition of Tina Pelkey to the committee has been great.  Matt remarked that the social activities for 2026 were given to management with 8 planned activities this year with some of the focus for adults only activities.  The Winter Wonderland event regarding the carriage portion will be handled by VOPII this coming year if they would like to sponsor it.  VOPII has a larger budget than VOPI Social Committee.  The next Social Committee meeting will be held on 04/01/26.

The next Board of Directors meeting will be held on April 22, 2026, at 7 PM, which is also our annual meeting.


V. OLD BUSINESS

February 2026 Financials
[bookmark: _Hlk106293847]Financial Reports were reviewed.  

Renovation of Trail Head Discussion
Pat spoke about the trail and discussed the AI depiction of the area stating that she would like to eventually have the trail head appear to like the picture by removing the scroungy trees and replace with grass, remove holly bushes and the boxwood in the front of the fence do not serve their purpose.  Pat would like to see each side cleaned up to make the area more uniform and take out the surrounding trees.  Robert & Pat will work together to mark the trees and bushes to be removed, and Robert will volunteer his time to remove them rather than have the HOA to be charged for this service.  Robert will also haul any trees to the dump, but he may not be able to do all if the trees have deep roots and all can be back filled with dirt or mulch.

Snow Removal
Snow Removal was brought up for discussion by Matt Hewson remarking that he doesn’t feel Davey Tree Service performed as well as HLS in which we used in previous years.  He felt that the sidewalks should have been done sooner rather than later.  Discussion also was that the sidewalk shoveling map was reduced last year due to high costs in the past years.  

Tree Removal Discussion
Five tree removal vendors submitted requests for proposals, O&L Landscape, Brightview, HLS, ProArbor and Ruppert Landscape.   Brightview was chosen and Amanda motioned to approve, Pat seconded, 4-0-1


  
VI. New Business:

[bookmark: _Hlk153520662]Tennis Court Repair Discussion
Robert suggested that we use a tarp or some other type of covering for both courts during Winter as to avoid cracking or breaking of the court.  Pat would like to know how much the cost would be to dig up the entire deep crack which is causing the small cracks at the top to avoid any soon.  All agreed that this would be very expensive.  Amanda made a motion to approve the warranty work for the pickleball court (court 1) and to obtain other bids on the tennis court (court 2) and table decision on this court to the next meeting, Pat seconded the motion, 4-0-1

VDOT Maintenance & Repair SF Homes
Amanda only had one requirement that VDOT communicate clearly with the community and management as they have not done a very good job of this in the past.  Management explained that in speaking with Matt May that he needed to provide management at least a week’s notice to notify the community.

Additional bushes to Heights Way
Discussion included that there was nothing on this island of the community 8 years ago.  3 dead bushes were removed from the island, and it was filled in with mulch and will be fine for now.

Pool Furniture Storage Discussion
JK Moving and Storage pricing has gone up quite a bit since last year.  Currently we are paying $1,300 per month and a one-time fee of $4K for moving the furniture from the clubhouse to the JK Facility.  Management spoke with High Sierra and they stated that the pool furniture could fit in the bathrooms such as the chairs, loungers and the tables could be stacked in a corner of the pool and covered with a tarp.  The pool covers could easily fit in the guard house in the left side corner.  High Sierra states that we could save all this money by doing these things.  Robert brought up 36-inch egress requirements.  Management will ask High Sierra about this.

Proposals from High Sierra for various projects
Board members reviewed several requests for proposal from High Sierra, One proposal for $8,395 which was for only Plaster in main & wading pool, reset up to 30 coping stones, reset waterline tile up to 25 feet, replace main drain covers in main pool; the next proposal was for $16,137 which included plaster in main & wading pool, coping stones up to 55, waterline tile replacement for 55 ft, and replace main drain covers; the final proposal was to completed an entire plaster replacement to both pools, and all required coping stones, tile for $43,910.  The board decided to table the issue to the next meeting so that management can obtain more proposals from other vendors.
Homeowners Q & A
Discussion regarding basketball hoops in the community.  Since the roads in the single-family homes are owned and maintained by VDOT, the HOA would be liable if someone was hurt in the road by not sending them a violation letter for a temporary basketball hoop.  The basketball court and the huge field in the community should be utilized for play.  Long ago, the board allowed temporary basketball hoops to be out in the community just for the summer season.  The basketball hoops are not permitted and must be put away-the rules are black/white.


EXECUTIVE SESSION

Amanda Murphy made a motion to enter the executive session at 8:40 pm, Robert Young seconded the motion, 4-0-1 

Acct#94859  

Amanda Murphy made a motion to exit the executive session at 8:46 pm, Pat Johnson seconded the motion, 4-0-1

RETURN TO OPEN SESSION



ADJOURNMENT:
With no further business to discuss, Motion: Ms. Murphy moved to adjourn the meeting at 8:46 p.m. The motion was seconded by Robert Young. MOTION PASSED (4-0-1). 


Respectfully Submitted by:
Barbara Smith, Community Manager VOP I



