


Villages of Piedmont I HOA 
Board of Directors Meeting 
16080 Market Ridge Blvd, Haymarket, VA 
March 19, 2025
7: 00 PM Hybrid
[bookmark: _Hlk67043698]Board Members Present: 
Ben Pearson, President
Amanda Murphy, Vice President 
Pat Johnson, Secretary
Robert Young, Treasurer
Christina Martin, Director

[bookmark: _Hlk106292921]Management Present:
Barbara Smith, Community Manager

Residents:
9 owners registered for the meeting and 0 participated online. 

Call to Order:
Mr. Pearson called the meeting to order at 7:00 p.m. and Quorum established.

Announcements:
· Call for nominations sent to the community on 02/26/25 and deadline is 03/26/25
· EZ vote/ballot mailings will be sent on 04/07/25
· Volunteers for the election committee will be needed by 04/09/25
· Annual Meeting will be held on 04/23/25
· Comprehensive Annual Inspections will be held in April/May
· Yard of the Month will begin in May
· High Sierra Pools is hiring lifeguards for the 2025 Pool Season
· TH Concrete Repair/Replacement
· Community Yard Sale will be held on May 3rd
· TH Asphalt & Paving


Homeowner Forum:  
Linda Fletcher spoke to ask how many people attended the St Paddy’s Day trivia party and Matt Hewson answered 25.  She stated that she spoke with a party with VA ABC Board, and they stated that the Social Committee was required to get a liquor license to serve alcohol.  Raphael Kim looked up the policy on his phone and this is only true if the committee were selling items or if money was raised to the public for sale otherwise there were no other issues.  The board members invited Linda to join the Social Committee if she would like to be involved in the process of putting together events.  She was also asked if she could provide documentation regarding the rules that she is stating.  Linda also stated that she feels that the rule regarding basketball hoops that are temporary vs. permanent should be changed through an amended bylaw.  Discussions continued that any basketball hoops can be removed by VDOT if they are in the roadway.

Approval of Previous Minutes:
Ben Pearson made a motion to approve the minutes of the 01.22.25 Board Meeting, Amanda seconded, 5-0-0

Unanimous Email Votes Ratified
· Meeting Date Changed from 03/26 to 03/19/25-Ben motion to ratify, Amanda seconded, 5-0-0
· Sparkclean Renewal Cleaning Contract-Ben motion to ratify, Christina seconded, 5-0-0
· Additional Concrete Repair/Replacement-Ben motion to ratify, Robert seconded, 5-0-0


[bookmark: _Hlk60144843][bookmark: _Hlk135826715]Covenants Committee
 
Renee Pearson, Chair, spoke on behalf of the committee.  The committee approved 4 applications this month.  The committee welcomed Heath Martin and Kristin Young back to the committee after board approval.  The committee voted on new officers, Renee Pearson-Chair, Stacey Fisher-Co-Chair and Maria Riddle-Secretary. The committee wanted information for their next meeting regarding the completion of 2024 Annual Inspections and will ask the board how they would like to facilitate the inspections.

Social Committee 

Matt Hewson, Chair, spoke on behalf of the committee.  The St. Paddy’s Day event was great with a turnout of 25 people which were adults only.  The Social Committee kept costs $600 under budget and would like to use the surplus for Welcome to the Neighborhood packets to be given door to door by committee members.  Discussion continued regarding alcohol at the social events which included a suggestion that alcohol should be BYOB because why should HOA funds go toward alcohol.  Another resident stated that he is an adult with no children so why should his HOA funds go toward a bouncy house.   Other residents suggested that wine/cheese parties were very eventful from previous years.  Another resident stated that if the Board approved the proposed social event schedule, then there shouldn’t be any questions after as the events were presented before board approval.  For the welcome package, Amanda Murphy suggested that the committee write a list of items that will be in the Welcome package before official approval.  The next Social Committee meeting will be held on April 6, 2025.


TH Parking Committee
Raphael Kim and William Hope spoke on behalf of the committee.  They recommended that the intersection of Greymill and Hurd that the restriping of the intersection making this adjustment would help alleviate the congestion that occurs in this area, as it gets rather tight for cars passing each other.  Management will keep this in mind once the Asphalt Paving project begins.
Grounds Committee
No members for the Grounds Committee.

V. OLD BUSINESS

December 2024 and January 2025 Financials
[bookmark: _Hlk106293847]Financial Reports were reviewed.  Questions regarding an item that was coded into an incorrect category and will be reflected on February financials.


New Business:

Tennis Court Benches & Trash Cans
Ben Pearson proposed that this subject is tabled at the next meeting so that management can get pricing on nets at a bulk rate, and obtain total price along with the benches, trash cans and roller.

Landscape Management Scope of Work

The discussion was that Heritage Landscape Service is a better-quality vendor and therefore quite expensive.  If we lower our standards for the sake of expense, the property may suffer.  The scope of work will not change for the 2026 plus contract other than the thought that perennials will be planted, therefore avoiding the need to plant annuals Spring and Summer.  A decision will also be made about whether the new contract will be a 3-year contract or a 5-year contract.  We will also ask VOPII if we can view a copy of their new contract which was signed in 2024.

Homeowners’ Questions and Answers

Discussion regarding vendors starting their projects very early in the morning.  It was asked if they could start later.  PWC allows work to begin at 6 AM.   An annual picnic from previous years was mentioned as a well-attended event for at least 300 people.  Also, Wine & Cheese events were also held where the residents brought their own wine and cheese and there was no cost to the community.  Discussion also included the issue that some residents are banned from the community Facebook page.  The board is not affiliated with the Facebook page and management does not manage this as well.  To hold a large event with 300 people would take most of the budgeted amount provided to the Social Committee, therefore it was decided that six smaller events would be more beneficial instead. The budgeted amounts also decreased after the COVID 19 epidemic.



EXECUTIVE SESSION

Ben Pearson made a motion to enter the executive session at 7:49 pm, Amanda Murphy seconded the motion, 5-0-0. 

Commercial HVAC Express Contract for 3 years 
Ben Pearson made a motion to approve, Robert Young seconded, 5-0-0

Tennis Court Resurfacing
Ben Pearson made a motion to approve, Christina Martin seconded, 5-0-0

Reserve Study
Ben Pearson made a motion to table the next meeting in order provide assistance from Ed Thomas to his expertise and knowledge with this type of vendor.

Villages of Piedmont Collection Status Reports
Board members reviewed statuses provided by property attorney.

Brothers Paving Additional Sidewalk proposal
Ben Pearson motion to approve, Robert Young seconded, 5-0-0

Ben Pearson made a motion to exit the executive session at 8:22 pm, Pat Johnson seconded the motion, 5-0-0




ADJOURNMENT:
With no further business to discuss, Motion: Mr. Pearson moved to adjourn the meeting at 8:30 p.m. The motion was seconded by Christina Martin. MOTION PASSED (5-0-0). 


Respectfully Submitted by:
Barbara Smith, Community Manager VOP I



