


Villages of Piedmont I HOA 
Board of Directors Meeting 
16080 Market Ridge Blvd, Haymarket, VA 
December 3, 2025
7: 00 PM
VOPI Clubhouse 
[bookmark: _Hlk67043698]Board Members: 
Ben Pearson, President
Amanda Murphy, Vice President (Absent)
Pat Johnson, Secretary
Robert Young, Treasurer
Raphael Kim, Director

[bookmark: _Hlk106292921]Management:
Barbara Smith, Community Manager

Residents:
4 owners registered for the meeting  

Call to Order:
Mr. Pearson called the meeting to order at 7:00 p.m. and Quorum established.

Announcements:
· Requested coupon books will be sent out by 12/31/25
· Yard of the Month winners for October
· 2026 Design and Maintenance Standards sent by 12/31/25


Homeowner Forum:  
No homeowners requested to speak

Approval of Previous Minutes:
Ben Pearson made a motion to approve of the prior meeting minutes, Robert Young seconded the motion, 4-0-0 

Affirmation of Unanimous Email votes
· Leopolds Preserve-National Recreation Trail-Ben motion to affirm, Robert seconded, 4-0-0
· Clubhouse Rental for Government Furloughed employees-Ben motion to affirm, Raphael seconded, 4-0-0
· American Disposal Contract 12/01/25 to 12/01/2030-Ben motion to affirm, Robert seconded, 4-0-0

[bookmark: _Hlk60144843][bookmark: _Hlk135826715]Covenants Committee 
Maria Riddle spoke on behalf of the committee.  The committee had one short meeting.  5 applications received, 2 previous applications were provided signatures of approval.  The applications consisted of one application regarding landscaping and one regarding a roof which both were approved.  3 applications were denied due to insufficient information.  Roofs were discussed during the meeting single family home’s roofs were easier to approve due to their all having the same type of standard shingle and color.  The DMS was approved by the committee and specific revisions list was given to management so that it can be sent to the community.  The DMS has been reviewed in the last 3 to 4 years to make it user friendly and the same as our declarations.  The Covenants Committee will require 2 more volunteers for 2026.  The next Covenants Committee meeting will be determined later.

Social Committee 
Matt Hewson, Chair of the Committee, spoke on behalf of the committee.  Winter Wonderland was a VOPI only event which made us very nervous about the 11/28 date, but there was a great turnout.  Highlights included Santa with a classic red truck and the Grinch with his red impala which both services were relatively inexpensive for hire.  The popcorn machine was used and the committee purchased additional popcorn for future events.  The committee would also like to propose racks in the closet for proper storage of the items in each of the clubhouse closets.  The committee saved money on this event as the Shenandoah Carriage was first scheduled in December 2023 but had to be rescheduled each year due to inclement weather.  The Social Committee will provide management with their 2026 event dates.

The next Board of Directors meeting will be held on February 25, 2025, at 7 PM.  


V. OLD BUSINESS

October Financials
[bookmark: _Hlk106293847]Financial Reports were reviewed.  

  
New Business:

[bookmark: _Hlk153520662]Preferred Tax Method
Board Members voted to approve the Corporate Tax Method, Ben Pearson made a motion to approve, Robert seconded, 4-0-0

Homeowners Q & A
Satinderpal Dhanoa spoke to address the violation fees received on her HOA account regarding her basketball hoop stating that it was approved 2 or 3 years ago.  Maria Riddle asked who had approved her use of basketball hoop because she had been on the committee for about 4 years and none had been approved in that time. Ms. Dhanoa explained that all the children in the neighborhood use the basketball hoop and she had placed the hoop in the back yard previously, but her neighbor complained so she moved it back to the front yard.  Ben Pearson stated that basketball hoops have never been allowed in the street or on the curb.  Ben Pearson requested that she put the hoop in the backyard onto her patio.  The problem with the neighbor is a civil matter and should be handled by contacting the authorities. She asked if the violation fees could be waived and Ben Pearson stated that she would have to put in writing the request to plead her case and the board would review it in executive session later.

Majed Elbayya spoke to ask if the board could remove his late fees from his account.  The board stated that he could write a formal request to the board and they would discuss and get back to him.

Matt Hewson said that someone in the neighborhood is running a business from their home and there is a giant cooler in the driveway that doesn’t always sit there but can be seen once or twice a week.  Raphael had concerns regarding traffic from the business, but no complaints received by management.




EXECUTIVE SESSION

Ben Pearson made a motion to enter the executive session at 7:40 pm, Raphael Kim seconded the motion, 4-0-0  

Ben Pearson made a motion to exit the executive session at 8:00 pm, Robert Young seconded the motion, 4-0-0

RETURN TO OPEN SESSION

Ben Pearson made a motion to approve the write offs of all residents owing less than $10 from 90-day aging report provided by the attorney.  Pat seconded the motion, 4-0-0
Raphael also explained that management should track these small amounts to see if they can be collected.

Ben Pearson proposed to table the 2026 KT Irrigation contract to the next meeting to obtain information from management regarding service visits vs. maintenance visits.


ADJOURNMENT:
With no further business to discuss, Motion: Mr. Pearson moved to adjourn the meeting at 8:02 p.m. The motion was seconded by Raphael Kim. MOTION PASSED (4-0-0). 


Respectfully Submitted by:
Barbara Smith, Community Manager VOP I



