


Villages of Piedmont I HOA 
Board of Directors Meeting 
16080 Market Ridge Blvd, Haymarket, VA 
September 24, 2025
7: 00 PM
VOPI Clubhouse 
[bookmark: _Hlk67043698]Board Members: 
Ben Pearson, President
Amanda Murphy, Vice President 
Pat Johnson, Secretary
Robert Young, Treasurer
Raphael Kim, Director

[bookmark: _Hlk106292921]Management:
Barbara Smith, Community Manager

Residents:
3 owners registered for the meeting  

Call to Order:
Mr. Pearson called the meeting to order at 7:00 p.m. and Quorum established.

Announcements:
· Winter Wonderland Event-November 28, 2025
· Yard of the Month winners for July and August
· Concrete Repairs/Replacement for Clubhouse-completed September 2025
· Community Yard Sale-October 4, 2025 (Rain date: October 11, 2025)


Homeowner Forum:  
Renee Pearson spoke to thank the board of directors for treating the lantern flies in the community as she has noticed on other community Facebook pages that are not treating their communities.

Fehmi Karaagac spoke to other concerns that the Board of Directors had regarding his request to install a lending library on the corner of Hartzell Hill Lane and Pitner St in the common area.  Ben Pearson stated that the community already has a lending library at the clubhouse and that the concerns of the board and management are vandalism, repairs, maintenance, upkeep and that an additional library would fall within county regulations, it isn’t blocking traffic or the bus stop.  The board reviewed the photos supplied and told Mr. Karaagac to contact Miss Utility (811) prior to installing the lending library and that he would be the steward of keeping it stocked and maintained.  Mr. Karaagac stated that he and his family and his neighboring family would help with the upkeep and Maintenance.

Ali Husaini spoke to ask about the basketball hoop violation that he received.  The Board of Directors stated that portable basketball hoops are not allowed in the townhome area due to limited requirements of location.  The Board of Directors also stated that the town home area has a basketball court where all residents can play basketball.

Approval of Previous Minutes:
Ben Pearson made a motion to approve of the prior meeting minutes, Robert Young seconded the motion, 5-0-0 

Affirmation of Unanimous Email votes
Lantern Fly treatment, Ben Pearson made a motion to ratify the decision, Robert seconded, 5-0-0
Cap Reserve CD Renewal at 4.20%, Ben Pearson made a motion to ratify the decision, Amanda seconded, 5-0-0
Blocking path behind train tracks behind Green Bay St, Ben Pearson made a motion to ratify the decision, Robert seconded, 5-0-0.

[bookmark: _Hlk60144843][bookmark: _Hlk135826715]Covenants Committee 
Renee Pearson, Chair, spoke on behalf of the committee.  The committee had two meetings since the last BOD meeting in July.  9 applications approved, 2 conditional approvals for a doghouse and a deck.  The Committee has provided the Board of Directors with proposed changes to the DMS regarding tree removal, basketball hoops and a landscaping modification notification.  Discussion continued regarding multi-colored fencing in the town home areas and that future proposed changes may be to adopt one color of paint or stain to be allowed in the town home area so that the community is more uniform.  Once a color is decided, the changes will be included in the other changes to DMS which will take effect in January.  The next Covenants Committee meeting will be held on October 16, 2025, at 7 PM

Social Committee 
No one was present from the committee.  The next Social Committee meeting will be held on October 1, 2025, at 7 PM

The next Board of Directors meeting will be held on October 22, 2025, at 7 PM.  


V. OLD BUSINESS

July and August 2025 Financials
[bookmark: _Hlk106293847]Financial Reports were reviewed.  Ben Pearson asked that the Financial Summaries be more specific about Reserve Expenditures noting what expenditures were for.

NOVEC
Pat Johnson had a handout to give to Board Members with questions regarding the accounts for the clubhouse and townhome.  The concerns were the following: Why did the credit that NOVEC offered the community only go back 3 years?  Are any of the decorative lights located on Market Ridge on VOPII property?  Who is paying for electricity for the well for the irrigation system?   Management will research all items and revisit at the next board meeting.
  
New Business:

[bookmark: _Hlk153520662]Easy HOA
Management spoke giving the board members information on the program which would combine a lot of the other programs that we currently use such as Smart webs, HOA express, and voting and surveys.  Raphael Kim researched the program and provided the information to Management.  Management will follow up with PMP regarding this program to see if PMP feels that it can be combined with the system that is used for accounting, compliance and documentation such as VMS.

2026 Draft Budget Review
Board requested management to find out when the last time the swimming pool had a white coat.  The board would like to remove the clubhouse asphalt expense and only keep the amount remaining for the 33 priority trees that need to be removed.  The board would also like to add the expense of removing the trees of heaven from the Green Bay St cemetery 

Proposed Changes to Design and Maintenance Standards
Renee Pearson presented the proposed changes to the upcoming 2026 Design and Maintenance Standards.  She stated that each change gave the board of directors two options to vote on.  
The first category is portable basketball hoops which had option 1 as the resident could apply to have it with an architectural application and can be voted on by the Covenant Committee and option 2 that portable basketball hoops are not allowed.  The vote was 3 for no portable basketball hoops allowed and 2 for the option to put in an architectural application to have one approved by the Covenant Committee.
The second category is tree removal which covers the removal of a dead tree vs. an inconvenient tree such as one that has roots damaging property vs. removing a tree that is uniform with the tree line of the street.
The third category is regarding a landscaping notification form that would require residents to send to management if they are removing dead flowers to replace new ones, etc.
The Committee will also try to acquire a color for fence stain or paint so that the town home fencing can be more uniform and not so many different colors.  The Board agreed that similar colors would be ideal.  Since Amanda and Raphael reside in the town home area, they would like their opinion of colors that will be neutral.
The Board asks that the Committee add rules regarding portable A/C units in the Design and Maintenance Standards as well.
The Board asks the Committee to submit the changes prior to the next meeting and the board will vote officially at the next meeting so that the Committee can send them to the community prior to January 1st.

Homeowners Q & A
No homeowners wish to speak currently.  


EXECUTIVE SESSION

Ben Pearson made a motion to enter the executive session at 8:17 pm, Amanda Murphy seconded the motion, 5-0-0  

Ben Pearson made a motion to exit the executive session at 8:38 pm, Amanda Murphy seconded the motion, 5-0-0

RETURN TO OPEN SESSION

Ben Pearson made a motion to approve that no Fall annuals to be planted this Fall and forgo expense to the Spring to install perennials, Pat Johnson seconded, 5-0-0

Ben Pearson made a motion to approve the contract for Strauss and Associates to conduct the communities 2024 and 2025 audits. Robert Young seconded the motion, 5-0-0

Ben Pearson requested that the 2026 Pool Management contract is tabled to the next meeting so that management can provide information regarding pool attendees prior to the noon and total number of attendees thus changing future pool hours thus reducing the total cost of the contract.

Ben Pearson made a motion to table the 2026 Snow Removal contract so that management can provide 3 other estimates.


ADJOURNMENT:
With no further business to discuss, Motion: Mr. Pearson moved to adjourn the meeting at 8:41 p.m. The motion was seconded by Amanda Murphy. MOTION PASSED (5-0-0). 


Respectfully Submitted by:
Barbara Smith, Community Manager VOP I



